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Progress Highlights (1)

• Local Offer Rebrand Completed. Soft Launch Live 

from October 2022. 

• Local Offer Working Group - new lead assigned 

and working groups established and convened. 





Progress Highlights (2)

• Co-produced parent/carer survey now completed and results shared 

with parents/carers and Primary Heads. 

• Business Process Review completed with findings reported to Executive 

Cabinet

• First parent carer engagement session has taken place- feedback given 

re PC survey

• SEND Scorecard devised and all schools provided with their own 

individual data

• EHCP Quality Assurance Framework in place

• Annual Review Recovery Plan in place

• Timeliness Recovery Plan in place

• Child/ Young Person Survey Live

• SENDco Survey Live



SEND Scorecard exemplar



SEND Scorecard Exemplar



Progress Highlights (3)

• Health Navigator Service in place - impact being measured

• Health audits and CPD programme well underway

• Significant Improvement in Timeliness in Health Advice ( end of September 

100% for CAMHS, 92% ISCAN, 63% Paediatrics)  

• Recruitment well underway for additional investment in Health Therapy and 

CAMHS. 

• Health Preparation for Adulthood Strategic Lead appointed



Priority task and finish groups- update

• See DfE Preparation Template

• 88% of actions are green or amber

• Only 3% of actions are red 

• 4% not yet started but planned start dates will mean we meet target 

complete dates.

• Recruitment underway for dedicated PM support (currently supported by 

PM from Stockport) and DSCO



Overall Status by Priority – November 2022

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5

Priority 6 Priority 7 Priority 8 Priority 9 Priority 10



Actions due before end March 

2023 
(Note no actions due to 

complete  in the period for 

priority 4 & 8)



Co production & Engagement of partners

Coproduction
- Parent Consultation Sessions 

Established 

- Local Offer rebranded and 

updated

- Parent / Carer Satisfaction 

Survey complete

- Regular Meetings with Parent / 

Carer Forum in place

- Parent / Carer Health 

Navigation Process in place 

Child and Young Person 

Survey completed

Partners
- Refreshed ToR for SENDIG

- Full partner engagement in all 

work streams and SENDIG 



What’s next?

• Summary of key actions

– Parent/ carer survey results to be published and shared

– Child and young person survey results to be analysed 

and published

– SENDCO survey results to be analysed and published  

– Recruitment of DSCO and PM

– Prioritisation of actions due before Easter (see slide 10) 


